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THE GRID IS HALF-BUILT

Press Briefing Packet
The Internet of Circuits and the Missing Demand-Side Spine

A media, podcast, newsletter, and interview briefing for the IOC First Domino launch

The grid is half-built. The missing half is demand. IOC is how the machine 
becomes whole.

By Mehdi Doorandish

Public Media Briefing | IOC First Domino Package
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Publication Note
Copyright © 2026 Mehdi Doorandish. All rights reserved.

This briefing is a media-facing recognition packet for Infrastructure Orchestration Core (IOC) and the first public 
book, The Grid Is Half-Built: The Internet of Circuits and the Missing Spine Beneath Electricity. It is designed for 
journalists, podcast hosts, newsletter writers, conference organizers, editors, and first institutional readers who 
need the story quickly.

This is not the technical master record and not electrical, legal, financial, regulatory, safety, engineering, or 
investment advice. Real deployments must comply with applicable codes, standards, utility rules, building 
requirements, professional judgment, and local safety practices.

Infrastructure Orchestration Core (IOC), Smart Light Management (SLM), Smart UnPlug (SUP), Demand OS, 
Internet of Circuits, and Liquid Cache are used as architectural, product, or system names within the author’s 
body of work.

HOW TO USE THIS

This packet is not a press release. It is a recognition map: the story, the proof doorway, 
the interview angles, and the path from attention to first physical nodes.

1 | The 60-Second Story
For more than a century, civilization became extremely good at producing electricity, moving electricity, 
protecting electricity, measuring electricity, and billing electricity. But beneath the meter, ordinary demand 
remained mostly blind.

Buildings are full of lights, pumps, valves, chargers, routers, water heaters, irrigation controllers, gateways, and 
routine loads that often do not know what they are, what they serve, whether they are critical or flexible, how 
they restore, or what proof should come back.

Infrastructure Orchestration Core (IOC) is the missing physical-governance layer that turns those ordinary loads 
into governed nodes: visible, bounded, prioritized, recoverable, restorable, and verifiable.

The first clue was a drifting timer in a utility closet. The first proof was a real circuit, a real building, and a real 
bill. The larger claim is that the grid is not only stressed because supply must grow. It is stressed because 
demand still lacks its operating spine.

CORE THESIS

The grid is half-built because the supply side became intelligent while the demand side 
stayed blind.

2 | The Origin Scene
The story begins with an ordinary lighting timer in a utility closet. It had drifted. Lights were turning on during 
daylight and the building was paying for waste quietly. The timer did not know the real time, the season, the 
owner’s bill, the purpose of the load, or whether the lights were needed.

The timer was not only a bad device. It was evidence. It showed that ordinary demand had been managed by 
local devices, delayed bills, manual correction, and field memory instead of a real operating layer.

That small scene opens the civilizational frame: the supply side of electricity became a machine, but the demand 
side remained too much like weather.

FOUNDER STORY LINE
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The timer was not the problem. The timer was evidence.

3 | What IOC Is
IOC is the missing physical-governance layer for ordinary demand. It is not another app, not simply a dashboard, 
not a smart-device brand, and not a replacement for utilities, electricians, codes, batteries, or grid planning.

IOC places governance at real physical boundaries: circuits, plugs, valves, pumps, controller boundaries, 
charger-support points, gateways, lighting paths, irrigation zones, reset points, and building loads.

A governed node carries identity, role, safe envelope, local rules, event logic, refusal, restoration, and proof. It 
can be coordinated from above, but it is not helpless without constant external animation.

PLAIN-LANGUAGE DISTINCTION

Control says: turn this on or off. Governance asks: what is this, what does it serve, can it 
wait, must it refuse, how does it restore, and what proof comes back?

4 | What IOC Is Not
 Not a gadget story: devices are entry points, but the category is governed physical demand.
 Not a dashboard-only layer: a screen cannot govern a physical boundary by itself.
 Not anti-utility: IOC gives utilities a more coherent demand-side instrument.
 Not anti-generation or anti-battery: the future still needs supply, storage, planning, operators, electricians, and 

codes.
 Not blanket shutoff: the goal is ranked participation, refusal, restoration, and proof.
 Not a claim that every load is flexible: protected loads must remain protected; some nodes may be monitor-only.

CLAIM DISCIPLINE

IOC does not make the physical world less serious. It makes physical demand more 
legible, bounded, and accountable.

5 | Why Now
 AI power demand: digital intelligence is growing on top of an electrical system whose ordinary demand side 

remains under-governed.
 EV growth: charging creates new building-side timing, reset, capacity, and recovery pressures.
 Heat and electrification: peak conditions are becoming harder while many routine loads still cannot rank or 

restore themselves.
 Water stress: irrigation and water demand often remain hidden in local boxes, field memory, and delayed bills.
 Ratepayer pressure: large infrastructure spending becomes harder to justify if the system has not first revealed 

avoidable disorder inside ordinary demand.
 Smart-device fatigue: connected endpoints did not automatically create a coherent physical system.

WHY NOW

A conservation alert is not an operating system.

6 | Proof Anchors and Evidence Boundaries
The clean public proof anchor is the DOE-recognized 8600 Glenoaks multifamily lighting project in Los Angeles, 
where circuit-level lighting control was applied across common-area and exterior fixtures and the project 
reported more than 50 percent energy reduction, with Smart Light Management as the project partner.
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The proof boundary matters: this does not prove every future IOC category. It proves the first wedge crossed 
from theory into field evidence: real buildings, real circuits, real controls, measured lighting reduction, and 
external recognition.

Additional field examples and deployment pathways include multifamily common-area and garage lighting, 
commercial exterior lighting, irrigation/water governance, reset/recovery nodes, EV-support boundaries, and 
property/portfolio use cases. These should be treated by evidence category: measured field result, public proof 
anchor, pilot, in-progress opportunity, or scenario estimate.

EVIDENCE POSTURE

The timer was evidence. The first circuit was proof. The growing field shows 
repeatability.

7 | Interview Angles
If you cover... The angle

Grid / energy The grid is half-built: supply became intelligent, demand 
stayed blind.

AI infrastructure AI is accelerating power demand while ordinary demand 
still lacks an operating spine.

Water / climate A water bill is a receipt, not an operating system.

Smart tech / IoT Everything is smart except the system; cloud-dependent 
endpoints did not create physical governance.

Buildings / property Buildings are full of hidden waste because their loads have 
no memory, role, or proof.

Workforce / field partners Electricians, gardeners, and contractors can become the 
deployment nerves of the next infrastructure layer.

Public-interest / ratepayers Before overbuilding around disorder, reveal how much 
ordinary demand can be ranked, restored, and verified.

Founder origin A drifting timer in a utility closet revealed the missing layer 
beneath the grid.

8 | Quotable Lines
 The grid is half-built.
 The supply side became intelligent. The demand side stayed blind. IOC completes the machine.
 The internet organized information. IOC organizes demand.
 Everything is smart except the system.
 A smart device waiting for the cloud to animate it is not infrastructure intelligence.
 On/off is not governance. It is only the alphabet. IOC is the grammar.
 Liquid Cache is the breathing room hidden inside ordinary demand once that demand can yield, restore, and 

prove.
 A water bill is a receipt, not an operating system.
 Civilization should not keep asking humans to be the operating system for blind loads.
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 Every book bought or shared helps the missing layer become visible; every real property introduced can become a 
first physical node.

9 | The Book Doorways
Doorway Best use

Book A: The Grid Is Half-Built Serious public / civilizational flag. Best for press, investors, 
utilities, grid/AI/climate readers, and serious supporters.

Book B: Everything Is Smart Except the System Everyday-smart doorway. Best for broad public readers, 
founders, builders, creators, property-connected people, 
and podcast listeners.

Book C: Start Here: The Internet of Circuits Ultra-short public doorway. Best as the first website 
download or shareable primer.

Spoken Thesis Preview One-sitting audio / transcript bridge for people arriving 
after a podcast, article, or conversation.

Technical Master / White Paper Authority mountain for engineers, utilities, regulators, 
technical investors, and serious reviewers.

10 | First-Domino Action Path
The goal of media attention is not normal book sales. The goal is recognition becoming physical.

 Read / buy / share: move the idea into the hands of people who can recognize the missing layer.
 Introduce IOC: property owners, managers, utilities, water agencies, cities, journalists, investors, electricians, 

gardeners, builders, contractors, and field partners.
 Refer a property: one real building pain can become one node, one proof loop, and the next conversation.
 Support the first domino: nodes, demos, proof loops, field onboarding, pilots, and early deployment density.
 Request the technical record: for readers who need source boundaries, technical method, and expert objection 

material.
OPERATIONAL LAW

The first domino is not a bestseller. The first domino is recognition converting into 
physical nodes.

11 | Suggested Interview Questions
 What did the drifting timer reveal that a normal energy-efficiency lens would miss?
 Why do you say the grid is half-built?
 What is the difference between a smart device and a governed node?
 How does IOC avoid becoming just another dashboard or demand-response program?
 What is Liquid Cache in plain language?
 How does IOC relate to AI power demand, EV charging, heat waves, and water stress?
 What does a first physical node look like in a real building?
 Why are electricians, gardeners, and contractors part of the deployment model?
 What should a property owner or utility do first if this clicks?
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12 | Short Founder Bio
Mehdi Doorandish is the author and originator of Infrastructure Orchestration Core (IOC), the Internet of 
Circuits framework, and the broader demand-side boundary governance architecture behind Smart Light 
Management (SLM), Smart UnPlug (SUP), Demand OS, and Liquid Cache. His work began from field experience 
inside ordinary buildings, where drifting timers, lighting waste, reset failures, irrigation-control gaps, and 
hidden physical demand revealed a missing operating layer beneath electricity, water, buildings, and 
infrastructure.

His public book family includes The Grid Is Half-Built, Everything Is Smart Except the System, and Start Here: 
The Internet of Circuits. The technical master record sits behind these public doorways for serious engineering, 
utility, regulatory, and infrastructure review.

13 | Media / Reader Routing
Primary website: infrastructureorchestrationcore.com

Public contact: contact@internetofcircuits.com

Route first-time readers to Start Here. Route serious public readers to The Grid Is Half-Built. Route everyday-
smart readers to Everything Is Smart Except the System. Route proof-seeking readers to the Proof page or a 
direct conversation. Route engineers and utilities to the technical master / white paper path.

ROUTING RULE

The books are not meant to compete. They are different doors into one spine. The point is 
not to keep reading forever. The point is to let recognition become physical.
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One-Page Summary for Editors
Headline frame: The grid is half-built - and the missing half is demand.

Why it matters: AI, EVs, heat, water stress, and infrastructure spending are increasing pressure on the grid while 
ordinary demand inside buildings remains mostly under-described, under-ranked, and weakly recoverable.

What is new: IOC defines a physical-governance spine for ordinary demand: identity, boundary, priority, safe 
envelope, local evaluation, refusal or action, restoration, and proof.

Why the story travels: it starts with a drifting timer in a utility closet, then reveals a missing layer beneath 
buildings, energy, water, AI, and civilization.

What readers can do: read, share, introduce a property or field partner, refer a building pain, support nodes and 
proof loops, or request the technical record.

CLOSING LINE

Electricity gave civilization power. The internet gave civilization communication. IOC 
gives civilization coordination.


	Publication Note
	1 | The 60-Second Story
	2 | The Origin Scene
	3 | What IOC Is
	4 | What IOC Is Not
	5 | Why Now
	6 | Proof Anchors and Evidence Boundaries
	7 | Interview Angles
	8 | Quotable Lines
	9 | The Book Doorways
	10 | First-Domino Action Path
	11 | Suggested Interview Questions
	12 | Short Founder Bio
	13 | Media / Reader Routing
	One-Page Summary for Editors

